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Board Evaluation — User Interface

Pilease upload a copy of any document you have in this
connection

By definition - any NED who has served for more than 6
years i no longer indepenndent




o

Structure of
Questionnaire
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The Board

Vision, Mission & Values

Strateay

Leadership & Behaviour

Risk Assessment

Board Competence

Delegation & Review

Communication

Status

No. of Sub-
headings

MNo. of

Questions

What proportion of the Board has
senved for more than 6 years?

Industry Specific
Assessment

|5 the Chairman's position separate
from that ofthe Chief Executive?

10.

Stakeholders

11.

Sustainability

Da all the Directars have a document
which describes their duties as
Directors and another for their line
function if any?

12,

Other Matters

How many Executive Directors and
how many NEDs?

13

Additional Comments

Dfthe independent non-executives,
what propontion are expertin the
companies business?

Ofthe independent non executives,
what proportion are experienced
MED's and expert in other areas of
business or social areas relevant to

the company?

|5 the balance right of executive and

non-executive and industry expetise?

Self._i‘a.s.sessmentfnrHanl:lliru:l of Closed 1 12

Family Fun Businesses

Self.-*'.SSESSI'I'IEI'IthFSUEEESSiDI‘I Closed 1 g

Management & Planning

Self Assessment forthe Board of

Directors — July 09 Closed g o7

Self Assessment for the Board of

Directars — Oct 09 Closed ° o9

Self Assessment for the Board of

Directors - April 10 Closed ° 7

Self Assessment for the Board of

Directors - May 10 Closed 12 o

Self Assessment for the Board of

Directors — Oct 09 - Sample Version Closed b 15
3
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A~ |lves - applicable to our organisation |
B ||Nearly right & addressing the issue |
C ||Executive and non-executive mix is right buti| 1 || [5 |
D |lindustry is right, but executive and non-execd| 1 || 5 |
E||Nat right and addressing the issue |
F||Nat right but not on our agenda to fix |
G ||No idea if right or not |

Threshold
Minimum
YValue:

Threshold 1

Threshold 2

Threshold 3

Maxirmum
Value:

Questionnaire - Answers & Thresholds

- Unacceptable

- Requires attention

Ahove Average

- Acceptable
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Product Name

Questionnaire - First level report

Due Diligence - Source of Wealth

Lunacceptahle

Version Name New Client A
SELECT colour FROM product_thresholdlegends WHERE productiD="41" AND 1D="304" |
Result Total Humber of Per ¢ Humber of Humber of
Sub-section Title = Number of Questions plete Hon-Zero fero
Value Category &/ Questions Answered Answers Answers
1. Income from Emplovment 3.29 7 7 100.00% 7 0
2. Lump sum on Retirement 10.00 4 4 100.00% 4 0
3. Maturing investments or policies 475 5 5 100.00% 4 1
4, Sale of Investments 5.20 G & 100.00% 5 1
5. Sale of Propery 3.50 i] ] 100.00% ] 0
6. Gift 10.00 8 1 12.50% 1 0
7. Lottery/Betting / Casino Win 1.00 5 1 20.00% 1 0
Totals 7.22 41 30 T317% 28 2

Documents
are notyetin
arder

Daocuments
require
compliance
review

Documents in
perfect arder




‘2_%‘3, Qu estion na i re - Exec and Vol Results per Member out of 10
Examples of graphs

H 84
GeniusMethods
773
7.27 7.27 736 731
6.74 651 661 6.67
617 6.31
504
55 565
Average of 19 Total Responses
Donot Knowthe Mot Applicable /
Answer Mot Answered -

[:T13 5%

35

Tatally Disagree
1%

30
25
20
15

10

A B C D E F G

n general | feel they are value for money ® They communicate effectively with us

M They are proactive in bringing new opportunities to trustees B The trustee feels valued as a client
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Questionnaire -
Examples of reports
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Question

Board administration

1. The agendas over a year cover the right items

importance

2. The allocation of time to agenda items reflects the

" - 2010
- 5 y Motes
Lowest Highest Average | Closest Answer
19 Members
13. The nominating committee is effective 1.00 10.00 PartiaII! Agree
14. Relationshi ith th inati ittel flecti .
ionships wi e nominating committee are & vel 4 oo 10.00 438 Disagree
15. The board i 1 inf d dit ittee i .
e board is well informed on audit committee issues 1,00 10.00 700 Partially Agree
16. Audit itt s P iate di i t . P
udit committee reports receive appropriate discussionat( Agree in Principle
board
17. There is a tailored inducti fol directol
ere is @ tailored induction programme for new directors GR is the only Totally
Agree, 2 Execs do not
100 know and rest of
Voluntary do not
know or disagre

Agree in Principle

3. We have the right number of board meetings

There are a lot of

Question Comment made

a1

Vol

Board

1. The board provides strategic leadership to the
Institute

2. The executive derive value from the board

3. Executives seek the input of the volunteer
directors (NED's)

4._The board members provide plenty challenge

5. The board is able to influence key issues

e unknown is how much more effective we could be with a more diverse
membership of the board. At present all but two are chariered accountants and only
one is not an accountant at all (and he has worked in our sector for many years). No
matter how much we protest that we have a wide range of experiences to draw
upen, at the emd of the day ...

6. The composition of the board provides the right
balance of skills

Its a bit homespun Not much extemnal thought outside of ourselves

Despite the internafional strategy the Board is extremely UK-centric

Totally Agrees but I believe that we should seek Board members from a larger group than just "
Agree in Principle | piy is Fully Agree on At the moment the Board essentially chooses itself, apart from the two directly
. elected members.
8.00 Agree in Principle all points
Xestn Primary Group Comparison Group Pr:mﬂw
ess
Lowest | Highest | Average | Closest Lowest | Highest |A\rerage| Closest Comparison
"¥" Execs "¥" MED's
e 5.4 8.8 6.73 29 I g 0.04
1. The role of coundl is defined as - broad Agree in Agree in
6.00 10.00 B.25 s 8.00 10.00 B73 o -0.48
strategic & policy oversight Principle Principle
i;:_': council represents the membership's | o o 8.00 650 | | partally agree] 1.00| | 800 | | 573| | partianyAgree| 077
3. Council informs board of the wider views : }
of the membership 4.00 I 8.00 6.25 Partially Agree Z.UDI 8.00 582 Partially Agree 0.43
4. Council d iate to thei
unct Sgenas are appropriate T MEr | goo | | 10008 7.00 | | Partiay Agree| 100| | 10008 6.64| | Pariallyngree| 036
central role
3 Council debate is high-level 400 I 8.00 575 | | partiatly Agree| 1.00| | 600 | | 262 Disagree 111
6. Board develops & oversees strategy, Agree in
6.00 10.00 825 6.00 10.00 945 Fully Agree -1.2
palicy and direction I Principle y <
7. The interface between council, board & } Agree in
" 6.00 8.00 6.25 Partially Agree| 6.00 10.00 764 s -139
executive is positive ally Principle




